COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF GENERAL SERVICES

Request for Information 6100050027
iSMART

(Integrated System for the Management Administrative and Requisite Training)
Summary. 
The Commonwealth of Pennsylvania (Commonwealth) issues this Request for Information (RFI) to solicit information that will be used to assist with the development of a solicitation for iSMART Services which may be released by the Commonwealth in the near future. This RFI is in replacement to the open forum due to the COVID-19 pandemic. 
Specifically, this request seeks information from which the Commonwealth can formulate specifications and requirements, realistic timeframes and cost structures for the referenced procurement and project.  The Commonwealth desires to produce a solicitation that promotes vendor competition and creative technical solutions.  The Commonwealth is open to any and all ideas in relation to this project and encourages alternative ideas that will help the Commonwealth better define its requirements.  This RFI is an earnest attempt to become aware of and knowledgeable about current solutions to support the project requirements of the Commonwealth.  This RFI will also help the Commonwealth identify vendors who are able to provide the required services to support this goal.

Background. 
The Department of Drug and Alcohol Programs (DDAP) needs a solution that shall provide an integrated web-based system for managing all aspects of its robust training program for professionals in the field of gambling and substance use disorder. This includes academic, fiscal, and administrative components accessed by a diverse blend of end users and DDAP staff. The solution must be mobile-friendly and comply with Commonwealth single sign-on while presenting a look and feel consistent with DDAP’s branding.

Not all the above functionality currently exists. Those components currently in existence are not integrated and occur with varying degrees of sophistication. A legacy system houses a training management component; it requires manual intervention at various steps, does not have the number of roles required, and is not mobile friendly. Other information is maintained on separate spreadsheets and other files which must be manually reconciled.

End users consist of more than 14,000 students, approximately 30 faculty, 47 Single County Authorities and other intermediaries who request training events, facility administrators, and about a dozen DDAP fiscal, training, and administrative staff. There are about 100 training courses available.
Issues to Be Addressed. 
The Commonwealth is requesting feedback from firms with expertise in iSMART

services, as set forth below:

1) Include a cover letter, with the RFI response, on Company Letterhead, which includes a point of contact name, phone number and email address.
2) Complete Attachment A, iSMART Questionnaire.  Please respond to the questions in the questionnaire and limit the responses to these questions only.  
Point of Contact: 
The sole point of contact for this RFI shall be John Weikle (RA-GSITPROCUREMENT@PA.GOV).

Due Date.  
The Commonwealth is requesting that all responses to this RFI be submitted via email to RA-GSITPROCUREMENT@PA.GOV by close of business on Friday May 29, 2020 with the subject line of RFI iSMART 6100050027.
Disclaimer. 
This RFI is issued solely for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  The Commonwealth will not award a contract on the basis of this RFI nor will it pay for information it receives. Responses to this notice are not offers and cannot be accepted by the Commonwealth to form a binding contract.  No party is bound by the information provided in response to this RFI.
Respondents are solely responsible for all expenses associated with responding to this RFI. The Commonwealth of Pennsylvania is not liable for any costs or expenses incurred by the Respondent in the preparation of its responses.

Respondents needing confidential treatment for any proprietary information they furnish must clearly identify that in their respective Responses.  All information received in response to this RFI that is marked Proprietary will be handled in accordance with applicable law including the Right To Know Law, as amended.  
All material submitted shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Commonwealth’s option. Notwithstanding any Respondents copyright designations contained on responses, the Commonwealth shall have the right to make copies and distribute responses internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

Respondents to this Request shall not provide recommendations as to specific courses of action and shall not be deemed to be an advisor or consultant to the Commonwealth.  The Commonwealth will evaluate the information presented and determine any subsequent course of action, which may consist of contracting for implementation of Commonwealth-determined work.  Such work may be procured through any procurement method available, and respondents to this Request may be considered for selection to perform such work.

Responses to this RFI will not be returned. Respondents will not be notified of the result of the review, nor will they be provided copies of it.

Commonwealth Reservation of Rights. 
The Commonwealth reserves the right to consider or reject any and all responses to this Request, to amend and/or reissue this Request and to abandon and then recommence at any time, or not recommence, this process. All costs of any response to this Request and participation in any presentations to the Commonwealth are solely the responsibility of the Respondent and the Commonwealth shall not be liable for payment of any such costs.

REQUEST FOR INFORMATION

ATTACHMENT A

iSMART QUESTIONNAIRE
In the following sections, DGS would appreciate your input on what types of solutions may provide these functions and features. Additionally, we welcome any recommendations or best practices available in this market space:

1. Access based on user-defined and facility-defined roles and permissions using data tables. Functionality restricts the creation of duplicate accounts, especially when a student changes their employer. 

OFFERORS RESPONSE
2. Registration functionality that includes an interactive course catalog with filters, capability for students to modify or cancel registration within specified timeframes, and approval workflow. The ability to find “courses near me” or “recommended courses” shall enhance the user experience. In addition to the regular course catalog, DDAP authorized users have access to create one-time learning events for which students may register without creating complete student profiles. Functionality for DDAP to post announcements, generate automatic reminders, communicate electronically with end users, and manage courses for competency-specific curricula. A solution that restricts access to registration functionality when a student has an outstanding balance due on their account.

OFFERORS RESPONSE
3. While a portion of DDAP’s training is taught in a classroom, other learning options are needed. DDAP prefers a solution that has the functionality to host on-demand trainings (SCORM compliant) and live, online trainings (integrating with Adobe Connect). 

OFFERORS RESPONSE
4. A solution that provides robust support for DDAP staff and end users including training, user guides for each role type, and field-specific hover help. Support post go-live that includes one or more tiers of support, possibly including such things as service desk support with service level goals (i.e., application response time, problem resolution time).

OFFERORS RESPONSE
5. A solution that has functionality to collect course evaluation data from students (with questions selected by DDAP from data tables). Evaluations will be available to students based on course completion confirmation. Ability to Create, manage, and access to training transcripts and continuing education credits.
OFFERORS RESPONSE
6. A solution that includes DDAP-configurable certificates of completion. Capability to attach PDFs to training records.

OFFERORS RESPONSE
7. DDAP generates Letters of Engagement (LOE) for trainers in the system. DDAP prefers a solution that workflow that allows trainers to accept the LOE electronically. Upon completion of training and entry of the course roster, invoices are automatically generated for payment. DDAP prefers the tracking mechanisms in the system to restrict trainer engagement based on configurable cost ceilings and to monitor reimbursement.

OFFERORS RESPONSE
8. A solution that has functionality to collect fees from students and generate fiscal reports based on accounts receivable (students and facilities), accounts payable (trainers, venues, etc.), and overall profit and loss.  Fee collection will be online debit/credit card only via interface.  The Commonwealth’s Payeezy system does not store confidential debit/credit card information.

OFFERORS RESPONSE
9. A solution that provides robust reporting capabilities accessible to DDAP staff and other users. Reporting functionality must be responsive and comply with all role-based access to specific records. DDAP’s preferred solution must allow access to all data in order to produce canned, customized, ad hoc reports and other types of reporting.

OFFERORS RESPONSE
10. The solution includes audit logs, ability to upload supporting documents, and a configurable dashboard. DDAP authorized users have the capability to make configuration and workflow changes directly in the web-based user interface. DDAP’s preferred solution includes all electronic records in the current Training Management System must be transferred to and be made available seamlessly in the new system (with older records in archived, retrievable storage). 

OFFERORS RESPONSE
11. Is the solution sought by DDAP available as a Commercial of The Shelf (COTS), Modified Off the Shelf (MOTS), Software as a Service (SaaS) or a custom solution?

12. What are the advantages and disadvantages to a commonwealth-hosted or vendor-hosted option? 
13. What are the advantages and disadvantages to a cloud-based solution?
14. What is the cost structure of the solution offered by your company (i.e. subscription based, licensing, monthly maintenance and support etc.)?

15. What standard Service Levels, including tiers of support, are included with the solution offered by your company (i.e. system uptime, issue response time etc.)?

16. What recommendations would you make to DDAP to ensure they select the best possible solution?

17. Are there any lessons learned from similar projects that you can share to ensure a the DDAP has a successful procurement?

18. What recommendations would you make to DDAP in the area of application security?

19. What would you recommend regarding project management practices?

20. Explain your position on configurable versus customizable. 

21. Describe your experience working with government entities (federal, state, or local).
22. What workflow would you recommend for registration, rosters, course completion confirmation, evaluations, certificate of completion and award of continuing education credits.  
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